Digital Disruption
for the Insurance Industry
Underwriting Automation Delivers Better Customer Experience

According to Accenture, “only 15% of customers are satisﬁed with their insurer’s digital
experience” And while technology improvements have made the customer interaction
easier, underwriting is one of the last pillars in the insurance industry that has been the
slowest to transform.
Underwriting and policy information is
scattered throughout the enterprise and
much of the information resides in
unstructured formats such as broker
submissions, underwriter notes, oﬄine
rating engines and contracts which slows
the underwriting process. Being able to
easily classify, digitise, extract and
contextualise data are key for
transformation to click and order.

“only 15% of customers are
satisﬁed with their insurer’s
digital experience.”

Small to Medium Enterprise (SME)
business slowly pushing retail
fast-ﬂow models
Commercial underwriting slowed by
the inability to automatically handle
unstructured data from broker submissions

Current State of
the Commercial
Underwriting
Process

Rules-based and mainly automated in general
retail and life products with referrals slowing
processes and customer experience
Multiple handoffs to internal systems
for ratings, CRM, Risk Modelling
and Operational Reporting
Slow response times to
brokers resulting in slow
response to the client

Insurance Industry Forecast:
Greater Chance of Automation
In 2030, manual underwriting will cease to exist for personal, SME across life and casualty. And
underwriting will take just a few seconds with automation (Machine and Deep Learning).

Insurance CIO Outlook predicts the Machine
Learning approach to underwriting will become
the norm, especially as retirement age employees
transition out and newer technology focussed
staﬀ step in.

80%
According to Digital Insurer, 80% of
insurance underwriting will be done through
AI and ML in the near future.

The ability to aggregate data from a variety of
internal and external sources allow underwriters to
make better decisions regarding underwriting and
pricing, tailoring the quote to the buyer’s risk proﬁle.
This in turn, improves the customer experience, as
response time is reduced, and accuracy is increased.

Automation Investment for Underwriting
According to McKinsey,

We see insurers moving away from shiny objects and
toward measurable impact. Successful carriers are
conducting pilots in clearly prioritised parts of the value
chain, such as underwriting and claims, and are preparing
to scale successful applications across the enterprise.”

The goal is to reduce administrative costs and improve the value chain.

5 Must-Haves for Better Underwriting

1.

2.

4.

3.

Access data faster by digitising
unstructured formats from
multiple brokers

Enrich data and validate data
against held information/
internal systems

Enable the underwriter to focus on
key exceptions with Machine
Learning and Natural Language
Processing to learn process and data

Accelerate application
quality checks with built-in
business rules

5.

Identify and sort documents

It’s All About Data
KPMG reports

“…data is not simply the facilitator
for better underwriting and keener
pricing, but is the very DNA of
the 21st-century organisation.”

In PWC Global Consumer Insights Survey,
obtaining an information advantage is key.

Cognitive Machine Reading (CMR)
ingests, curates and classiﬁes all data,
including unstructured, such as
free-ﬂowing paragraphs, data in
multiple formats, handwritten text,
signatures, checkboxes and images
and makes it available for
underwriting processing.

“Leading players will harness both
structured and unstructured
information…”

Here’s how CMR transforms
the underwriting process:

Extracts insights from
multiple data sources
making data usable in
the format the
underwriter needs

Machine Learning analyses
large volumes of data,
allowing for more detailed
reviews and identiﬁcation
of potential fraud issues

Eliminates manual
review of data where
rules are met

Natural Language
Processing and advanced
business rules improves
underwriting

Enables comparison of
data held in multiple
sources

The Bottom Line:
How CMR Makes Your Underwriting Process Efﬁcient

Accelerates the
underwriting process

Improves hit and
retention ratio

Want to see how CMR will innovate
your underwriting process?

Increases
evaluation quality

Schedule My Demo

